Rockdale City Raiders Soccer Club Inc

Meeting type: General Meeting
Date, time: 2 December 2019, 6.30pm
Agenda:
Item Lead + timing
Item
#
1. | Welcome and formal opening Ron 2 mins
2. | Endorsement of Minutes from previous meeting Pip 3 mins
Actions from previous meeting Pip 2 mins

e Ray - advise estimated number of Coptics’ players at next meeting
— see agenda item

e Jo —advise numbers and sizes of existing, usable uniforms at next
meeting — see agenda item

e Pip —provide grant links to Riad and provide advice as required -

3. COMPLETE

e Riad — complete grant applications by 25 November 2019 —
COMPLETE

e Pip - Formally write to Sydney Airport Authority seeking their
continued sponsorship

e Ray to provide a coaching proposal out-of-session, for decision at
the next meeting — see agenda item

President’s Report Ron 10 mins

e Update onJ Graham

e Council update

4. | ¢« SGFA AGM

e Miniroo changes

e Qutcome of grant application

e Submission of three additional grant applications

5. | Treasurer’s Report Nancy 5 mins
Proposed subcommittees Ron 15 mins
e Registrar (7pm)

e Grants/sponsorship

e Ground Coordinator

6. | o Communications/Publicity (role of Secretary)
e Players and promotional gear

e Training/coaching equipment

e Delegates to SGFA meeting

e Child protection/welfare
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e Age coordinators

o 6/7s
o 8/9s
o 10/11s
o 12/21s
o All Age

e Coaching Director/Coordinator — provide support to our coaches
and managers including engaging outside assistance as/when
needed

e Strategic planning group — look at future direction and report back
during the year

e Social activity coordinators — hold one or two social events for club
members

Playing fees for 2020

e SGFA likely to increase their cost per player by $10-$15
e Reminder of 2019 fees

All 5 mins

7. o 6/7s=$130
o 8-12s=$210
o 14-16=5240
o AA=$330
2020 Registrations Gerald 5 mins
8. | ¢ New system for 2020
e When/how to open registrations
9 Player and promotional gear Jo 5 mins
" | «  What we have/need for 2020 (7.30pm)
Training and coaching equipment Paul/Monte 2
e What we have/need for 2020 mins
One pair PAG aluminium 3mx2m goals $1,792.80
10. Garden Hose Cart Trolley Reel $199.94
150 x training balls ($19.95 each) $2,992.50
2 x 5mx2m pop up goals ($549 each)
$1,098.00 4 x 3mx2m pop up goals (5449 each) $1,796.00
11.| Canteen clean up and use Pip 5 mins
12,| Coaching proposal for 2020 Riad 5 mins
13.| Timetable for 2020 Ron 5 mins
14. Filming/surveillance at games All 2 mins
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Confirmation of Raiders’ logo

Ron 2 mins

16.

Other business

Ron 2 mins

17.

Meeting close 8pm
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